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(3 CITY OF MILWAUKIE

COUNCIL STUDY SESSION MINUTES

Ledding Library, 10660 SE 21st Ave JUNE 13, 2023
& Zoom Video Conference (www.milwaukieoregon.gov) ’

Council Present: Councilors Adam Khosroabadi, Robert Massey, Rebecca Stavenjord, and
Council President Desi Nicodemus, and Mayor Lisa Batey

Staff Present: Jordan Imlah, Communication Program Manager Nicole Madigan, Deputy City Recorder
Justin Gericke, City Attorney Ann Ober, City Manager

Mayor Batey called the meeting to order at 5:17 p.m.

1. Council Retreat — Discussion

Imlah provided guidance on how Council should interact and engage with members of
the media. Council asked clarifying questions and provided examples of past media
interactions.

Ober played Simon Sinek’s Golden Circle video, which can be found online at
https://www.ted.com/talks/simon sinek how great leaders inspire action?language=en

The Council retreat discussion centered around the content of the Golden Circle video
and determining Council’s “why” and how their “how” had been operating to date.

The group discussed Council meeting processes and how meetings could run more
efficiently.

2. Adjourn
Mayor Batey adjourned the meeting at 8:46 p.m.

Respectfully submitted,

Nicole Madigan, DeputyCity Recorder
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