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Media Training



The Golden Circle

Click here for Simon Sinek’s Golden Circle Ted Talk video.  

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/c?language=en
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action/c?language=en


Resourcing Community Goals

Staffing Breakdown

• 142 total staff
• 116 represented
• 2 non-represented
• 24 managers

Key Considerations

• Essential Services
• Council Goals
• Boards and Committees



Council / Staff Engagement



Policy and Process Discussion

Policy
• Art Tax
• Parking Code  
• Childcare Center 

Ordinance

Process
• Community Comments
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