@3 CITY OF MILWAUKIE

NDA Quarterly Leadership Meeting - Agenda

Thursday, September 21, 2023 (6 - 7:30 p.m.)

Zoom Video Meeting
https://us02web.zoom.us/j/858785037082pwd=TEZOTWNMBEPETFANcGkVTE?5elRxZz09

Introductions (6:00 — 6:10)

Meet and Greet with Special Guest: Emma Sagor, Assistant City Manager (6:10 — 6:25)

Announcements, Updates and Reminders (6:25 — 6:45)
o New City Hall updates
* Grand Opening Event - Fri., Oct. 6 (4 p.m.) -

www.milwaukieoregon.gov/cityrecorder/new-city-hall-grand-opening

* In-person service updates
* Meeting room available to public
=  Questions?
o NDA insurance (2023-24) reminders
o Citywide NDA Grant Program Report
o Park Open House — Scott, Balfour, Bowman-Brae Final Plans — Sun., Oct. 8 (11 a.m. -1 p.m.)
www.milwaukieoregon.gov/publicworks/park-open-house-scott-balfour-bowman-brae-final-

plans
o Winter Events

Round Table (6:45 - 7:25)
o Biggest accomplishment of the Spring/Summer
o One to three plans and/or goals for Fall/Winter

Final Questions/Comments (7:25-7:30)

Adjourn - Thanks for coming! (7:30)

Save the dates! NDA Leadership Meeting Schedule for 2023-2024 (All on 1t Wed. of the month):
e Nov. 1,2023 (6-7:30 PM)

e March 6, 2024 (6-7:30 PM)

e June 5, 2024 (6-8 PM) — Annual Orientation and Training following May NDA elections

e September 4, 2024 (6-7:30 PM)

e November 6, 2024 (6-7:30 PM)
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